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Word from the president

Here is my final word gzresident. | am stepping down after 32 years as an administrator (treasurer

YR LINBAARSYG0OXZ RdINAYy3I gKAOK LQ@S gAlySaaSR o2
was calm. A few coordinators succeeded one another, including Serge Bourdibr2@07) as well

as Alexandre Venne and Amélie Delisle (until 2013). They developed trails that are still around, like

the Digue aux Aigrettes trail, the Trille Penché trail, and the Piasetski complex (3 trails), as well as
others that have disappeareduch as the Marais Trail and a risky trail at the far end of Piasetski (the
Go2Aa RQSYFSNEOOS® ! £ SEFYRNB (G221 OIFINB 2F O2yaiNd
animation activities. Amélie planned for the arrival of sea kayaks and manhgeutdgramming of

activities.

After that, subsequent coordinators or directors worked on developing interpretation and tourism
related activitiesThe mandate of the Association of Members and Friends for the Protection of the
Lake SainFrancois Nationalildlife ArealAMAPRE), under a contract with Environment and Climate
Change Canada (ECCC), includes: welcoming visitors, monitoring, and maintaining the trails. In 2020,
ECCC, in agreement with AMAPRE, took over responsibility for the buildings and various
infrastructure such as interpretive panels. Since then, boardwalks have been added, along with a
second observation tower, nesting boxes, and platforms.

We can conclude that the mission of the Association of Members and Friends for the Protection of
the Lac SaiAErancois National Wildlife Area is fulfilled. All this was made possible thanks to the
members of the boards of directors who devoted their time and energyceptional people who

love nature, but especially this exceptional reserve and thejiore Administrators came from the
municipal sector and various other backgrounds.

Memories
| remember winter days and mulled wine. The January brunches to thank students, volunteers, and
boardmembers.

It was an opportunity to meegxceptional people like Daniéele Zuffelato, Robert Poupard, Serge
Bourdon, Mimi Marlier, and many others. One thing these people have in common: they love
nature, but above all, this exceptional wildlife reserve and the area. Administrators from the
municipal sector were involved throughout this time to facilitate exchanges with their
municipalities and the organization.

2 KFG R2S&a GKS FdzidzNB K2f RK [ SGQa K2LIJS FT2N (KS
increasingly necessary for renewlabng live the Friends of the Reserve!

Denis Gervais

Presidert



A WORD FROM THEGENERALDIRECTOR

The 2024easorpassed by far too quickly, predarg its share of challenges, particularly due to

the fluctuating weather. The scope of the work remained the same, wifficult to complete
everything since several planned projects had to be postponed due to the weather. All the same,
the season was rich in project development and especially in adaptation and learning of all kinds!
| sincerely believe that it is important to daobest to create a positive working environment
while respecting everyone's expertise and ideas.

We placed a lot of emphasis on promoting our water and land activities. A strong team is the
result of dedication, a lot of perseverance arwllaborativeteamwork.It wasanother excellent
season for Les Amis RNF LSF, which exceeded our expectations, all thanks to a motivated staff.

| must acknowledge the hard work and express my gratitude to all our employees for brilliantly
ensuring the success of our activities. You made all the differdngeuld like to thank our Board

of Directors for their valuable advice, support, commitment, and encouragement, which are
essential to the successful development of our organization. On behalf of our Board of Directors
and our team, we would also like thank the entire team at the Canadian Wildlife Service (CWS).
Your support and trust have ba greatly appreciated, and it is alwagleasureo work with

such conscientious staff.

Finally, we would like to thank our valued members, donors, and volunteetbdarpresence

and support. You are at the heart of our work and a great soofamotivation in remainng

active within the community. Our success is not only our own; it is the success of all those who
are involved with us in our mission.

Despite the challenges we face each yéam honoured and proutb be entrusted with the
leadership of the organization for a fifth consecutive yehlook forward to the next seas@and

to working with each of you for the sustainability of this organization whose mission is so
important in the current environmental and political context. Doing this together in solidarity
makes the future brightand | am convinced that the 2025 season wiktsent excitingnew
opportunities.

THANK YOU!

KarinaLeClair
General direair



MISSION

To raise awarenesi) promote and protect the wetlands of theacSaintFrancois National
Wildlife Reserve.

BOARD OF DIRECTORS

During 2024, the Board of Directors met 8 times to ensure that the terms of the Environment and
Climate Change Canada (ECCC) contract wespected, and that the organization's
management and objectives were met

* Board and committee meetings were hdddth in person and by videoconference.

Members of the Board of Directors 2024

President, Denis Gervais

Representative of the Southwest Winged Wildlife Observation Society (SOFASO)
board of directors (CA) of the Friends of the L8kéntFrancois National Wildlife Area. H
has been a member of the Friends' board of directors since 1993. He is a member

board of directors of the Crivert ecological group and the FgaintLaurent ZIP
Committee.

He works as a consulting biologist at his company, Oiseaulogue SENC. The
characterizes habitats and sites of flora and fauna, as well as wetlands. He participe
inventories in 1983, 1984, and 2006 at the Lac Saiahcois National Wildlife Ard&NF
LSF). He mapped out the reserve's various trails and produced interpretive documet
various sites in the Suroit, including the reserve itself. He has also participatec
continues to participate in various awarenasésing activities on envdnmental issues in
the region for over 40 years.

Vicepresident, Serge Bourdon

Retired from his professional life as an artisan sculptor, the environment has always
a major concern for him. He serves as a director of the Chéateauguay Wate
Conservation and Development Society (SCABRIC) and sits on the Chateaugu:
Rehabitation Committee (CRRC). Not to mention that he was director of the Friends ¢
Lake SainFrancois National Wildlife Area (AMAPRE) from 1997 to 2010, and rer
active on the AMAPRE board of directors.
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Members of the Board of Directors 2024

Treasuref9 NAY hQl | NB

" Erin has been the Executive Director of the H&aintLaurent ZIP Committee sinc

2011.She holds a bachelor's degree in geography and a graduate certification in p
management.

She has worked in the field of wateranagement for 10 years and sits on the boards
several organizations.

& -, Secretary and translation supparAmy Stolecki

” Q A secondary school teacher, Amy has lived in Dundee for 20 ®¥arss interested in
' several environmental issues, particularly the protection of biodiversity.

For several years, she has held a position on the board of directors of the Ambic
group as well as that of the Friends of the Wildlife Reserve.

Administrator (Representing Sairnice)), Anne-Marie Leblanc

| was born in Sairhnicet and raised my children therestill live in the same place, m
father's house.

| am aretired nurse and when the government asked for help | went back to work
vaccinating, which [ still do.

Administrator (Replacement Representative of Safmtice), Ginette Caza

A municipalcouncillorfor SaintAnicet and a retired real estate broker, she lives in Sa
Anicet on Lake Sakfirangois. She serves on several municipal committees. She is ¢
concerned about the environment and the quality of life of our region's citizens.




Members of the Board of Directors 2024

Administrator (Representing Dundee City Coujyddarie Myre

f

Administrator, William Fraser

Administrator (Representative of the Drouleffsiionhiakwatha Archaeological Site
Interpretation Centre)Elisabeth Lumier

Originally from Paris, her taste for travel, her interest in history and archaeology, and
love of nature brought Elisabeth to CISA Droulesgonhiakwatha in 2012 to do an
internship as part of her studie$welve years later, she is still there.

Administrator, Andrew Stairs

Administrator (Representative of the Akwesasne Mohawk Codncil

\/j7 Vacancy.
D



TEAM 202 4

The 2024 Friends of the Ll-&aintFrancois National Wildlife Reserve team was composed of:

A receptionist administrative assistarLynda Matrtel)

Captair/ coordinator of interpretation activitie¢Simon Thibert)

A project manager in environment & marketing and communicati{do$ia Nieuwenhof)
A maintenance employe@Michel Carriere)

Three fulitime interpreter guidegMarc-Olivier Roy, Frédérick Roy, Meagan Page)

A guideinterpreter on cal(Shannan Caza)

A general directo(Karina LeClair)

=4 =4 -8 48 -8 -4 -9

2024 TEAM MEMBERS

KARINA LECLAIR

Directrice générale, employée

Karina a occupé plusieurs postes au sein de 'organisation avant d’en devenir la directrice
générale en 2022 : préposé a I'accueil (2017), adjointe administrative (2018-2019) et
coordonnatrice (2020-2021). Elle détient de nombreuses certifications, incluant formation
niveau 1 en canot eau calme et niveau 1 en kayak de mer, certificat secouriste en milieu de
HHCNESST (cardio-secours [ DEA [ anuphylc:xie), et formation et certificat restreint
d'opérateur maritime.

LYNDA MARTEL
Receptionist and Administrative Assistant

SIMON THIBERT
Pontoon Captain and Interpretation
Activities Coordinator

Lynda has been a receptionist since 2021, and

she became an administrative assistant in
2022.

Certification: Restricted Marine Operator
Training and Certificate (2022), CNESST
workplace first aid certificate
(CPR/AED/anaphylaxis).

Simon served as a Guide Interpreter from 2019
to 2021 and now holds the position of
Coordinator of Interpretation Activities since
2022.

Certifications: Level 1 Flatwater Canoeing and
Level 1 Sea Kayaking (2019), CNESST workplace
first aid certificate (CPR/AED/anaphylaxis),
Restricted Maritime Operator Training and
Certificate (2022). Small Vessel Operator
Proficiency (2024). Small non-pleasure
Domestic Vessel Basic Safety (2024).



2024 TEAM MEMBERS

JULIA NIEUWENHOF
Environment and marketing project
manager

Julia initially served as an Interpreter guide
from 2017 to 2021, before assuming the role of

Marketing and Communications Officer in 2022.

Certifications: Level 1 Flatwater Canoeing and
Level 1 Sea Kayaking (2018), CNESST workplace
first aid certificate (CPR/AED/anaphylaxis),
Restricted Maritime Operator Training and
Certificate (2022).

FREDERICK ROY
Interpreter Guide

Interpreter Guide since 2024. Level 1 Flatwater
Canoeing and Level 1 Sea Kayaking (2024).

MICHEL CARRIERE
Maintenance

Maintenance since 2024

MARC-OLIVIER ROY
Interpreter Guide

Marc-Olivier has been an interpreter guide
since 2022.

Certifications: Level 1 Flatwater Canoeing and
Level 1 Sea Kayaking (2022), CNESST workplace
first aid certificate (CPR/AED/anaphylaxis),
Restricted Maritime Operator Certificate (2022).

MEAGAN PAGE
Interpreter Guide

Interpreter Guide since 2024. Level 1 Flatwater
Canoeing and Level 1 Sea Kayaking (2024).



VISITOR PROFILE

Visitor profiles are varied and largely the same as in previous yHaegrofiles encountered
by frequencyare:

Ornithologists
Photographers

Schools and day camps
Couples

Families

Hikers

Hikers with their dog*

[t i et B S e e a

* We receive a lot of positivieedback on this topic, as places where dogs are allowed for hiking
are becoming increasingly rare.

Thanks to the installation of counters in the Piasetski and DAG sectors since last season, we have
been able to get a real overview of the number of visitors who visit theSaawtFrancois
National Wildlife Area throughout the yearBetween April 25 and October 27, 2024, 2,274
visitors passed through the site's reception center. This represents a 15.94% increase in our
visitor center traffic compared to last season. July was the busiest month with no fewer than 538
visitors at the recption center alone.

On the other hand, if we take into account the number of visitors who visitegectors of the

NWA LSkHrails in the reception, Piasetski and DAG sesjtee received 9,974 visitotsetween
January 2024 and November 25, 2024. That dhieke wasa 12.32% drop in traffic in the
territory of the LaeSaintFrancois National Wildlife Area in 20Fbllowing arecommendation

of Environment and Climate Change Canada, we set up our kiosk with an interpreter guide on the
DAG trail on weekenda orderto dired visitorsto the reception center.
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Our 1,500th visitor this season was received on September
MMUK® 2SS LINB&SY (SR mEmbarship daidK |
and a pass for a rabaska canoe trip for five people worth $100.

The residents of the Hat8aintLaurent region regularly use
the trails of the LaGaintFrancois National Wildlife Ared/e
welcome the majority of our visitors from the province of
Quebec. This season, we estimate that 81.27% of the visitors
are Frenchkspeaking, compared to 18.72% for EngBgleaking
visitors. Compared to last season, we have noticed a slight
increase in fench-speaking visitors, which was estimated at
65% in 2023, and a slight decrease in Englmaking visitors,
which was estimateat 35% in 2023.

On the following pages, you will find several tables concerning the statistics of attendance at the
LacSaintFrancois National Wildlife Reserve,gypvenance interests, or others:

Fréquence de la visite / Visit frequency
) ) Déja venu/ Already | Pas de commentaire
lere Fois/ 1sttime
came / No comment
1099 1120 55
Langue /Language
Pas de
Francais / French Anglais / English Autre / Other commentaire /
No comment
1858 348 19 49

11
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m Number of visitors 2023 m Number of visitors 2024

HSL MRC BEAUHARNOISALABERRY QUEBEC UNKNOWN REGIONS DO NOT GO THROUGH
MRC RECEPTION, OTHER TRAIL
2024
RECAPITULATIF DES VISITEURS PAR REGIONS / SUMMARY OF VISITORS BY REGION
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/ 00%
2000 1943 20%
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50%
1000 40%
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m Number of visitors 2024 m Number of visitors 2023
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INTERETS DES VISITEURS / VISITORS INTERESTS

Observation Diseau avec Activités Nautigue/ Nautical Activities
apparsil Photo/ Bird watc 152
& photographer 704
144 ' Activités Terrestre/ Onland activities
2% - B0
1%

Observation Oiseau/Bird-.
watch ., Y .
380 p . — — Expo Photo

Pigue Nigue/Pionic "
266
1%

Marche avec Chien /'
Hiking with dog
444
™
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COMMENT ILS ONT ENTENDU PARLER DE NOUS /
HOW DID THEY HEAR ABOUT US

A LA DECOUVERTE DE LA REGION / DISCOVERING TH aEGIC N
ANNONCE PAR / ADVERTISEMENT FROM: ACTIVITE COM{ QEIP A
PANNEAUX BRUN TOURISTIQUE / TOURIST BROW,| gGNS
BALISE QUEB
PROTECTION OISEAUX / BIRD CA @A
PROTECTION OISEAUX / BIRD QU @
BOUCHE A L'OREILLE / WOURD OF M UTI-]iOF
AUTRES / OTHER : CAMPI GJ

CAMPING DAUPHI El
CAMPING SAINSNICET g

CARTE EN PAPIER / PAPER B;T

CONCOURS / CONT ]ﬂ

[

CONNAISSAIT LA RESERVE / KNE ABOUT THE EIERVE
DEJA VENU / ALREADY VISITED BHFORE 473'
SITE EBIR H

EN PASSANT PAR / PASSING THR ux_srr
EVENEMENT / EVENT : HALLOW,| a_uil

H

E8 |

LOCATION DE CHALET / COTTAGE REMTAL
PAS DE COMMENTAIRES / NO COMMENT @
PROMOTION: EC 137
REFERE PAR / REFERED BY: SITE ARCHEOLOGIQUE EPUL RS
RECHERCHE / SEARCH : INTERNET iB
SITE DE CHASSE / HUNTER' SHE
SITE WEB / WEBSITE : AMIS RN @
TOURISME MONTERE |
VISITEURS HABITUES / REGULAR VI ni:rRs
VIEUX DEPLIANTS TOURISTIQUE / OLD TOURIST AMPLET
YOUTUB 3J

0 100 200 300 400 500 600 700 800
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SOCIAL NETWORKS

Social media analysis:

Hereare the numbers o$ubscribers on our Facebook page as well as our Instagram:

Those who are Increase in our
subscribers to our subscribers
page October 22, 2023 November25, 2024
Facebook
2947 3041 + 94
People
People People
Instagram
120 126 + 6
People
@ People People P

This analysis shows that we have not increased our followers on our networks rach
Facebook we noticed a decreaseabout 55% and on Instagram a small increase of 20%
compared to last season. However, 2024 was the fourth yweafeaturedthe Questionof the

Day onour Facebook pageUponreviewing theFacebooknteractive report orthe activity, we
noticed that we reached 23,584terestedpeople (i K 2 dz3dificuk o réalyze how many of
this number would return each day)\e estimate the participation of our followers at about

8% who appreciate and participate in this activity. Our goal for the next few years would be to
have about 5,000 followersn our Facebook page and 1,000 our Instagram page.

16



FACEBOOK FOLLOWERS BY GENDER AND AGE

B +HomMES/MEN 34.10%

M revmves/women  65.90%

20%

15%

10%
0%

18-24 25-34 35-44 45-54 55-64

S

SOURCE OF OUR FACEBESMHSCRIBERS BY MAJOR CITY

Huntingdon, QC, Canada 119
Laval, QC, Canada 50
Longueuil, QC, Canada 65
Montréal, QC, Canada 338
Ormstown, QC, Canada 88
Québec, QC, Canada 64
Saint-Anicet, QC, Canada 175
Saint-Stanislas-de-Kostka, QC, Canada 49
Salaberry-de-Valleyfield, QC, Canada 343

Vaudreuil-Dorion, QC, Canada 143

17



SOURCE OF OUR FACEBOOK SUBSCRIBERS BY MAIN COUNTRY

Algeria | 13
Belgium = 8
Benin @ 8
Cameroon 7
Canada 2944
Ivory Coast 14
United States = 25
France 44
Morocco = 11

Democratic Republic of Congo 16

VOLUNTEERS 2024- 2025

The Friends of the Lake Saffancois National Wildlife Area would like to thank all those
who volunteered during thiseason:

Mr. Denis Gervais, President, Board of Directors of Les Amis

Mr. Serge Bourdon, Vic€resident, Board of Directors of Les Amis

Mr. Réal Leduc, volunteer (takes care of the feeders and nesting boxes in winter)
Ms. Denise Simon, volunteéakes care of the feeders and nesting boxes in winter)

[ - anHiN enHEN et

To name just a few.
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OUR MEMBERS

Over the past few years, we have seen slight
membership increases of around -%0%.
However, this season weaw a decrease of
7.5%. We currently have 4Inembers, 4 of
which are new members.

41 membes have joined or renewed their membership for 2024.

Membership Types:
VIPs have free personal boat launches for the

season
Individual
Nom.___ Individual VIP
Type de membre . 0 .
— g Family
27
6 6 5

e

B —" 0100
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OUR PARTNERS

The Friends of the Lake Sakrancois National Wildlife Area would like to thank all those who
supportedusin carrying oubur mission during this season:

Environment and Climate Change Canada

Local EmploymenCentre (EmploiQuébec)

Service Canada (Canada Summer Jobs)

MRC du HautSaintLaurent

CDC du HautSt-Laurent

Montérégie Tourism

Co-op Unifrontiere® BMR (SainteBarbe)

Municipality of Dundee Township

Municipality of SaintAnicet

Municipality of Elgin

Municipality of SainteBarbe

Town of Huntingdon

Thomspon Island Cultural Camp

Mohawk Council of Akwesasne

Saint Regis Mohawk Tribe

Mohawk Nation Council of Chiefs

Ms. Claude DeBellefeuille, Member of Parliament for Salab8umoit
Rodolphe Demergolitical Attaché in Ms. Claude's Office DeBellefeuille
Ms. Carole Mallette Member of Parliament for Huntingdon

Ms. MarieClaude Picard, Political Attaché in Ms. Claire Isabelle's office
Dorothy Lazore, Mohawk translator

Members of the Friends of the Reserve

Visitors who made an anonymous donation

Nature Conservancy of Canada

HautSaintLaurent Zip Committee

SOFASO

Crivert

[t ent-A e ent-R eI eI en-R en- antA eI en-RN et eI eI en-EN et an-A eI en-E et eI en-R en-EN antA eI en-N enH

And all those who support us, year after year!

20



PARTNER VISIBILITY

We have completed our netsilingual website (Frenclgnglish and Mohawkyvhich is now much
easier to navigate andse to make reservationst is nowsimplerto view our partners because
we have created a donor pagehichis where you will also find our partner€lickingon their

logowill take youdirectlyto their website.

The logos of Tourisme Ha8aintLaurent, the MRC du Ha@aintLaurent, the Municipality of
Dundee and Environment & Climate Change Canada are found there, as well as cfeveral
brochures and the organization's annual report, which mention this important support. Visitors
from the HautSaintLaurent are pleased to see that the Friends of the Reserve benefit from the

support of the region's partners and elected officials.

450 264-5908

AMBIOTERRA

ENVIRONMENT AND CLIMATE CHANGE CANADA

ey Droulers - Tsiionhiakwatha

DROULERS-TSIONHIAKWATHA ARCHAEOLOGICAL SITE

(=

Carards lmites
Ganada

DUCKS UNLIMITED CANADA

MOHAWK COUNCIL OF AKWESASNE

Visez
it

HAUT-SAINT-LAURENT TOURISM

PARTNERS
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COMMUNITY INVOLVEMENT

The Friends of the Lake Sakancois National Wildlife Area continue to be involved in the
community as often as possible in various wajete's how we've been involved this year:

cC:C:

Member of the CDC Hat$aintLaurent

Member of Tourisn® Montérégie

Member of the Beauharne\alleyfield and HauSaintLaurent Chamber of Commerce
& Industry

To name just a few.

BUY LOCALLY

The Friends of the Reserve are committed to supporting the local economy. Indeed, the

majority of purchases and services were made from local businesses:

[ entA e et eI eI en-RN en-E et an-N en-I et eI an-N enH

Proxi ExtraHarnois SainAnicet (Gas and Water)

BMR, La COOP Unifrontiére (Materials and Tools)

Marché Tradition (Water and Miscellaneous)

Garage SaintBarbe (Equipment and Truck Maintenance)

ALFA, CPA (Accounting and Tax Services)

Services comptables du Suroit, CPA (Accounting and Bookkeeping Services)
Dorothy Lazore (Mohawk Translator from the Akwesasne Community)
Agence Zel

Staples

Marina Port Lewis

Edge Lettering

Pinegrove Golf Club

Crivert

Comité Zip HSL

To name a few.
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MAINTENANCE CONTRACT (ECCC)

The Friends of the L&BaintFrangois National Wildlife Area are responsible for the site's
reception, maintenance, activities, surveillance, and security. Once again this year, we honored
our contract by fulfilling our mandate with rigor and professiosrali The Friends of the Lake
SaintFrancois National Wildlife Area greatly appreciated ECCC's support aité arvolvement
throughout the seasorlThe organization's objectives were met, and even surpassed.

Among the specific tasks to be accomplished, the control of invasive species is a major challenge
for our organization. This must be carried out durthg budesttimes of our season, namely at
opening and during the month of July, when visitors are increasingly numerous. Under the
supervision of ECCC, we are responsible for controlling invasive species, such as garlic mustard
and frogbit.

Control of garlic mustard

This plant is biennial, and there isa rotation between our twosectors. Wherthe plant
experiences a strong season in the maple grove sector, it also experiences a weaker season in the
DigueauxAigrettes sector. Compared to last yeptant management in thehe Digueaux
Aigrettes sectomwas resolved relatively quickly.laRt management was limited to 3 outings of
approximately 2 hoursvith of 1 to 2 AMAPRE employed®/o outings in May and one in June

The interpreter guides completed the task in the sector by removingdgstiuring these periods.

Garlic mustard control in the Piasetdkiabliere sector of Caryer was a major challenge during
the 2024 season. The plant's early growth was due in part to the milder winter we experienced.
The area was quickly invaded by more tenacious plants than wiqu&yearskurthermore, since

the plant is a biennial species, we found ourselves in a year with a larger population.

Several control outings were carried out to manage garlic mustard in the area with the help of
the ecological environment interpretation center (CIMBhry didhree outings in May and one

in Junewhere thwyremoved garlic mustard in the area for approximately 6 hours. The CIME was
very productiveand theirteam of between 3 and 5 peopl@anaged taoemovemore than 15

bags of garlic mustard per day adtivity.

23



Before

Control offrog-bit and floating islands

We did our best despitthe lack ofspecializeagquipment for the control ofrog-bit in the marsh.
Unfortunately, for the 2024 seasoplant control was not easy during the month of May because
the plantswere difficult to remove with rakesAt the end of June, the guides began the removal
of frog-bit since the plants were now big enough to be remaved

In July, the guides' efforts focused on the removal of floating islatce theyvere limiting the
effective removal of frogpit.

The team consisted of 2 to 4 interpreter guicesd the work was carried out over periods of 2

to 3 hours for 2 days a week. During the season, we removed 6 bins (approximate capacity of
more than 800 pounds) of the species before focusing on the floating isldinis.taskwas
extremelyarduous and the relativelysmall quantity removed still took about twenty hours of
work.

24



Removing the floating islandss a very physicdf demandingjob. We had torestrict the
monitoring periodsn orderto limit musalar injuries. The total number of islands removed was
only about fifteen over a period of approximately 20 hours.

Finally, we continued the monitoring until the end of the seasdristasktook more time
compared to previous seasormrtially becaus®f Hurricane Debbie whictorced us to redo
all the work we had already done before this storm.

Before and after photos for frogbit control:

Before After
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Around September we were able to take a goaction of frogbit out of the area with 3 guide
interpreters. B . = on:

Before and after photos for the control of floating islands:
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TRAINING

We offered team membersainingin first aid, nautical skilland on the flora and fauna of the
reserve.

Here are those who have completed the following training courses:

o Each member of the AMAPRE team received training related to their position.

o0 A new employee completed workplace first aid training.

o Two new interpreter guides (Frédérick Roy and Meagan Page) received training and
certification in sea kayaking, flatwater canoeing, and rabaska canoeing.

o Every year, between June and July, the entire team receives training on the flora and fauna
of the LSF NWA.

2024 PROJECTS & CONTRIBUTIONS

Contribution Project 20232026 (ECCC)

During this 3year project, we successfully completedl requirements Here's what we
accomplished:

Project: Implementation of the Public Interpretation and Awareness Plan
Year 1: Successfully finalized

- Purchase equipment for the provision of interpretation and outreach services.

- Enable safe navigation for outreach and interpretation activities on Fraser Marsh by
purchasing boats and nautical equipment that meet safety standards.

- Promote interpretation activities offered to the pulgelf-guided/guided) during the
summer season.

Year 2: Successfully finalized

- Provide outreach and interpretation services-{gaified/guided) at the LSF NWA.

- Standardize and improve uniforms for AMAPRE employees so that they are comfortable,
safe,and easily identifiable to visitors.

- Promote interpretation activities offered to the public {galfied/guided) during the
summer season.
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Year 3: In progress for 2025

- Provide outreach and interpretation services {ge@lfled/guided) offered at the LSF
National Wildlife Refuge.

- Promote interpretation activities offered to the public {gaifled/guided) during the
summer season.

Revitalization project with the MRC du Ha«BaintLaurent: STATUS FINALIZED

This projectaims to support the revitalization of services or equipment for the population in
order to work favorably towards the vitality of the territaryOurprojectwas to offera pontoon

style boat for people with reduced mobility to enable them to participate in an excursion with
interpretation on themarsh. V& recruited the services of the company Wolffrave to complete

this project.

The pontoon service was supposed to be launchéa the public in 2024. However, we
encountered several logistical issues during the season, such as waiting for the various types of
certifications and insurances required, whigtished backhe launch date. In addition, since our
pontoon is solapowered, we needed to add 4 batteries and 2 solar panels with a charging
station on the pontoon We are pleased to announce that all the required tests and certifications
have been completed during the 2024 seasod ave look forward to announcing the launch of

this new and essential service to our visitors fag summer of 2025

Community Services Recovery Fund Project: STATUS FINALIZED

This contribution was funded by the Southwest Quebec Help Center, with the goal of
modernizing and facilitating navigation on our website. Here's what you'll find:

- Available in three languagéBrench, English, and Mohawk)

- Online booking of your activities, where you cdroosethe interpreter guidehe date,
and time of your activity.

- Our new image, including our ndago and new colors.

- Frequently asked questions

- Section for school groups and day camps.

- Section for donors

To name just a few.
We are very pleased with our new website which was launched in summer 2024.

Grants and contributions:

We remainattentive and monitor the calls for projects that will be announced in 2025, to help
us continue our projects and our mission.
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SCHEDULE

2024 Seasonviay 1 to October 27
Opening Hours:

- May 1st to May 12th: Wednesday to Sunday, 9 a.m. to 5 p.m.
- May 13thto August 11th: Tuesday to Sunday, 9 a.m. to 5 p.m.
- August 12th to October 27th: Wednesday to Sunday, 9 a.m. to 5 p.m.

EVENTS AND ACTIVITIES

Thanks to the return of almost the entire team in recent years, the quality of reception services
has been improved, and entertainment activities and events have been successful despite the
bad weather of the season. Moreover, we offered again this seaseweral free landased
animation activities to visitors between mMay and midSeptember every weekend, as well as
specialpackages such as the Golden Age Day afwd-2 days.

There were many visitors, and those who participated in activities were still numerous, but
slightly fewer than in previous yeahd/e did, however, welcome a few families and groups, such
as the Montreal Scouts and the Chéne Bleu Secondary School in Pincourt.

Friends of the NWA LSF, Tsiionhiakwatha/Droulers Archaeological Site Interpretation Center We enJ Oy Close t|eS W|th the

and the Thompson Island Cultural Camp present

A CULTURAL JOURNEY SNEdzt SNDak¢aAA2yK
WL August 24/ & 25 2024 w4 archaeological site in SaiAnicet and

Thompson Island in AkwesasnBr a

second consecutive yeawe offered

I LIAR S@Syid OFffSR

'/ NP aaAy3dé owag itk begin 2 dzil A Y

WA G K I GA &AM 02 0KS
. ok S e el followed by an interpretive rabaska

Visit the long houses at Droulers before

enjoying an excursion on rabaska outing leaving from the reserve and
through the Fraser marsh and across going to Thompson Island

the lake Saint-Francois, over to

Thompson Island for the night followed Has] i i
Sy oty o Fing ort - Part|C|pants' Would. en jO¥ aﬂvernlght
meals included). stay on the island in their modernized

oaha
_— BOOK NOW! SPACES ARE LIMITED & longhouses 3 meals and aguided
Phone: 450-264-5908 / Email: accueil@amisrnflacstfrancois.com activity before returning home.

However, we were unable to continue with this adly due to a lack of participantsho found
it to be too expensiveNext seasonwe will try a simpler activity anaffer rabaska outings to
Thompson Island without overnight stays.
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Thanks to the MRC HSL tourist entertainment fund, we were able to create a new activity for 5
to 8 year old. Wecreated the activity with the primary goal of raising awareness among young
people about the water cycle, the importance of water for lind the importance of
conservationThis activityis called Madame Lagoutte's Endless Epic.

Here is the summary of the tests for this activity:

U The first group of 3 to 4yearolds participated somewhat, but their attention and
concentration were limited; they loved the aquatic part of the activity.

U The second grougpmposed of § 6-, and 8yearolds, was more focused, understanding,
and energetic, and we found them more interested in the learning aspect of the activity.
Based on these results, we are targeting this age group for this activity.

Group?2 test photo
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The activity was offered free of charge to the public for the 2024 season

& e

= 3 Ijinterminablelépopée g

s d clMadamelllaGoutte

o The Endless Epic of Miss Raindrop e
.

- -~

Activité pour les tout-petits leur permettant de les éveiller sur
I'importance de l'eau. Dans I'activité, I'enfant prend le réle
~ d'une goutte d'eau qui effectue le cycle de I'eau par
I'entremise de petits jeux et parcours a obstacles.

Activity for children that teaches them about the importance of water.
In the activity, the child takes the role of a drop of water which carries
out the water cycle thﬂmghu!ohtomuonoumol_mmd

obstacle courses.
’ -
~ Sy N -
Iz Q.
v,.;f?"."‘.g:: K:\:'-::a%
Ly - & :, HAUT-SAINT-LAURENT
v 23 <y

C- {2 Co projut & 6ud récfial ovec 1 sutvendon recu da Fonds & snimation 1ourisdgue - Fonds
Vv ' g régione et ruraitsl 5 ik) de o MEC Su Hout-Salat-iourent.
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For a third consecutive season, we setaipooth at local eventancludingthe Huntingdon and
SaintStanislasle-Kostka Farmerdarkets, as well as the Dundee Christmas Markitoreover,

on April 20, 2024 we were among several exhibitors for the Earth Day forum at the Chateauguay
Valley Regional High Scha@dbng withAmbioterra, the HSL Zip Committee, the Mare UPA and
several other organizationa/Ve alsoset up our kios& almost every weekend on the territory of

the LaeSaintFrancois National Wildlife Aredhe DigueauxAigrettes trail saw the busiest

booth.

For the 2025 season, we would likefiiod other events where we can set up our kiosk, such as

in the community of Akwesasne for the 2026 season. However, we believe we will limit our kiosks
to the NWA LSF territory for the next seasomd focus omaisngawareness among visitors about

the importance of our primary mission.

Nous sommes au

, marché fermier .

d’Huntingdan
aujourd’hui'

; We are at te o
‘Huntingdon farmer’s
market today!

Booth located on the Digue -aux -Agrettes trail

Booth held at the Huntingdon Farmers Market
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Activities and events for the 2024 season offered by the Friends of the Lac -

Saint -Francois National Wildlife Area in collaboration with their partners.
Free selguided activities Paid activities
T Word Game I Guided excursions by rabaska canoe,
1 Game Leaflet canoe, or sea kayak 5
 Piasetski Trail Tow tsSNEZYFT ] dy OK
1 DAG Trail Tw CsFOKSNB YR /21
1 2022Pedestrian Rally To ! LWNBYUAOS DdARS
| Feathers and Colors Tw Cdyye . ANRa
1 Geocaching On the Ouaouaron Trail w !y dNTya

Free entertainment activities offered in 2024
Feathers and Colors

Geocaching: On the Bullfrog Trail

Apprentice Biologist

Beaver for a Day

Discovering the Foresthabitants

Seek and Find the Marsh Inhabitants

Insects of the French National Wildlife Area (LSF)
Great Migratory Birds

Madame Lagoutte's Endless Epic

Halloween Event: Various Free ActiviRksmes et couleurs

E N E

Free eventsconferences and workshops offered in 2024
2 for 1 Day

Seniors' Day: 50% off

Birdwatching outing with Denis Gervais

Conference on Sandhill Cranes

Turtle Rescue by the HaaintLaurent Zip Committee
Seek and Find the Marsh Inhabitants

E ]
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Ourlast free event of the 2024 season

7 WS SRR
Venez explorer le sentier La Tour ce 19
et 20 octobre entre 10h00 et 15h00.
Nous vous offrons gratuitement:

v e Bonbons : ‘,
% . Concours de costume w

» Circuit des citrouilles enchantées

Come explore La tour trail October 19th and 20th
between 10h00am and 3h00pm. We will be offering
free activities:

* Hot chocolate

* Photobooth

* Candy

¢ Costume contest

* The Enchanted Pumpkin Trail




COSTUME COMPETITION PARTICIPANTS

COMPETITION
WINNERS

T — T SIS ¢

= EIEEETEY T W
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NEW THIS SEASON

This yearwe added thermal bottles to our small shomventory, which can be used for long
periods of timemaintaining the temperature of bothot andcold liquids.
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ACHIEVEMENTS

2 S | NB LINP dzRcc@rplisimgrs & & S| ND a

An outing toThompson Island with several distinguished guests, organizeatinership

with the Droulers/Tsiionhiakwatha Archaeological Site Interpretation Centre and the
Thompson Island Cultural

Offering our customers free activities throughout the season.
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PHOTOS OF THE 2024 SEASON

Part of the team in training at the Camurmente National Wildlife Area. From left to rigRtédérick Roy,
Mar-Olivier Roy, Shannan Caza, Simon Thibert, Michel Carriére, Lynda Martel, Karina LeClair et
Nieuwenhof.




DURING OURTRAINING AT THE CAP- TOURMENTE NATIONAL
WILDLIFE RESERVE




DAMAGES FROM AUGUST 9, 2024 FROM HURRICANE DEBBIE
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